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6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for improving the

quality strategies and processes. It reviews teaching learning process, structures & methodologies

of operations and learning outcomes.

Response:

AMRMCP has constituted the Internal Quality Assurance Cell (IQAC) in July 2019 to continuously

buildup the quality of the institute in all aspects.

Objectives:

Ensuring continuous improvement in all the operations of the institute.

Ensuring quality and integrity to stake holders.

e Developing a strategic action plan to improve the academic and administrative performance of the
institute.
e Implementing various measures for upgrading quality of the institute and implement best practices
required.
Functions:

Collecting feedback from stakeholders of the institute on quality initiatives.

Creating awareness on various quality parameters.

Documenting various programs/activities that lead to quality improvement.

Organizing workshops and seminars on quality development for the faculty and students.

Working continuously for the adoption of pedagogical advancement strategies to match the

changing needs of students & industry.

Strategies and Processes:

1. Institutionalization of Online Certification Courses:

IQAC suggested introducing certification courses. Students and faculty were encouraged to enroll for

the online courses offered by various platforms such as NPTEL, SWAYAM, etc. to gain the domain

and interdisciplinary knowledge.

Outcome: Faculties were participating in the online certification courses both by mentoring the

students and also undergoing certification.

2. Infrastructure:

IQAC infrastructure initiatives:

The institute increased the total number of computers from 50 to 100 during the last five years.

Internet bandwidth of 100 Mbps with two BSNL Fiber Net LL connections.



The institute has an INTEL AMD A10, 3.0GHz, 8GB RAM and 128 SSD Hard Disk Drive with 18.6
inch Screen.

Increasing the number of volumes every year in the college library and acquiring subscriptions for
DELNET to make more books available.

Performance Based Appraisal System (PBAS) and student feedback.

Review through PBAS and student feedback
Maintaining course file for every course is mandatory for all faculties in the institute. The course file
includes lesson plans, course outcomes and assignments along with information on teaching
methodologies such as ICT based Teaching through Power Point Presentation, group discussions,
motivational videos etc.

A course end survey is conducted to review the attainment of learning outcomes by the students at
the end of each semester. Student feedback for faculty is being practiced in all departments.
Academic audit through DAC and IQAC
Review through Academic audits
Regular internal external audits were conducted. All the departmental coordinators submit the data to
the coordinators, coordinators draws up the schedule for internal audit where the department
coordinators act as an auditor for other departments.

Quality Management System Process and assessment areas:
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